

[bookmark: _Toc90218562][bookmark: _Ref68092183][bookmark: _Ref71296724][bookmark: _Ref79852976][bookmark: _Hlk97112038]Table 6: Hiring manager avatar: The numbers correspond to those in the infographic in Figure 2
	[bookmark: _Hlk93319470]Heading
	Your boss – suggestions for answers

	OVERVIEW (1)
	 

	Photo: You need to be able to visualize your avatar. Find a photo of someone who looks like the sort of person you’d like to work for. 
	Preferably a stock photo (eg. pxhere.com, freeimages.com, commons.wikimedia.org).
Only use famous people if that’s who you’re aspiring to work for.

	Name:
	Use an imaginary name.

	Age
	Use an age range (eg.25-35).

	Job title
	Manager of ?

	Personality traits
	Dominantly [gender]. Or the gender you’d prefer to work for.  
Dominantly [personality trait from Table 5].

	Income
	Use an actual figure if you know it, or your industry research if you don't.

	Reports to
	Position name.

	Education
	List of qualifications: Diploma / degree / other qualification in [skill] from [institution]. 

	Count of staff
	Team of ? people.

	PERFORMANCE MEASURES (2)
	 

	Performance measures
	Some / all of business’ performance measures will apply to your hiring manager (eg. # satisfied clients, # improved services, # improved processes, good workplace morale, etc.)

	BIO (3)
	

	Bio
	Tell a story about your avatar in ~100 words. LinkedIn profiles can help seed ideas.

	QUOTE (4)
	

	Quote
	Find a quote that sums up a key characteristic or problem they have.

	MOTIVATIONS (5)
	 

	Money
	Profit: Sell more, make more,…

	Values: What is important to them? What drives the decisions they make?
	Teamwork: Build a happy and cohesive team.
Ideology: Ensure purchases under their control adhere to company standards.
Promotion: Climbing the corporate ladder. Higher wages / more responsibility / more staff
Quality: Focus on production quality.

	ROLE AND RESPONSIBILITY (6)
	

	Overseeing implementations (25%)
	Ensuring systems are implemented with minimal interruptions.

	Writing specifications (30%)
	Specifying new system features.

	Designing features (20%)
	Designing how the features look.

	Meetings (15%)
	Meetings to discuss all aspects of the business. Including board meetings.

	User testing (10%)
	Testing features prior to implementation.

	GOALS (7)
	 

	Expand business 
	Improve the customer experience (eg. via ordering app). Open new shop/office, offer more products.

	Staff supervision
	Step back from day-to-day micro-management issues.
Less staff supervision & increased focus on strategy. 

	Streamline business
	Streamline production.
Tame business data.

	FRUSTRATIONS (8)
	 

	Hard to find qualified staff
	Recruiting is time consuming and EXTRA work.

	Staff availability is unreliable
	Too much time wasted reorganizing shifts.

	Teamwork
	Lack of alignment when working with multiple teams.

	Systems: Current processes complicated and stressful. There must be a better way.
	Too much time spent on micro-managing projects.

	Systems: Data overload
	Masses of data, but no tools to easily manage and summarize it.

	Systems: Lack of expertise
	Already overworked. No time to learn and implement new systems.

	Constraints
	Limited IT support. Narrow skillset of staff.

	INFLUENCES (9)
	

	Influences
	Competitors, colleagues, blogs, entrepreneur influencers.

	SOFTWARE (10)
	 

	Office suite, CRM, …
	Office suite (MS, OpenOffice, …)
Accounting suit (Xero / reckon / MYOB)
Customer Relationship Management (CRM) software.
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	The business – suggestions for answers

	OVERVIEW (1)
	

	Photo: You need to be able to visualize your avatar. Find a photo that represents a widget they sell, or service they provide. 
	Preferably a stock photo (eg. pxhere.com, freeimages.com, commons.wikimedia.org).
Only use famous products or services if that’s who you’re aspiring to work for.

	Name of business
	Use an imaginary name. (eg. Widgets Inc.)

	Time in business
	Use a range (eg. 5-10 years)

	Employees
	Number of employees.  

	Income
	An indication of the size of the business. Google [business name] “annual income” for a business that’s representative of the type of workplace that appeals to you.

	PERFORMANCE MEASURES (2)
	

	Performance measures
	· Satisfied investors
· Annual growth >15%
· Raving customers

	BIO (3)
	

	Bio
	Tell a short story about your avatar. What exactly does the business do? Where does it operate? How many staff does it have?

	QUOTE (4)
	

	Quote
	Find a quote that sums up a key characteristic of the business. Eg. “We want our widgets to be renowned for their quality and our business for its customer service”.

	MOTIVATIONS (5)
	

	Money
	Profit: Sell more, make more,...

	Values: What is important to them? What drives the decisions they make?
	Ideology: Ensure adherence to company standards
Teamwork: Build a happy and cohesive team.
Quality: Focus on production quality

	Clients (6)
	

	Clients
	What does a typical client look like? 
a. Business-to-Business (B2B)?
b. Business-to-customer (B2C)?
c. Other departments in the business? 
d. All of the above?
Why do clients do business with them and not some other business? 
Are client’s “niche” in some way? 

	Client pain points and frustrations
	Is there a common theme to customer complaints? What could you do to prevent such complaints?  
a. Don’t take credit card.
b. Delay b/w order & delivery too great.
c. Invoices incompatible with cloud accounting systems.
d. Poor product documentation.

	Geography
	Eastern metro.

	GOALS (7)
	

	Systems
	New production line systems.
New project management systems.
New office systems.
New customer engagement systems.

	FRUSTRATIONS (8)
	

	Hard to find qualified staff
	Recruiting is time consuming and EXTRA work.

	Staff availability is unreliable
	Too much time wasted reorganizing shifts.

	Systems: Office
	Zero skill overlap means teams are not aligned.

	Systems: Current processes complicated and stressful. 
	Too much time spent on managing projects.

	Systems: Data overload
	Masses of data, but no tools to easily manage and summarize it.

	Systems: Lack of expertise
	We’re rolling out new systems & software, but nobody knows how to use them.

	Productivity
	Lots of work being done, but too little of it is productive.

	Constraints
	Limited IT support. Narrow skillset of staff. 

	EMPLOYEE BENEFITS (9)
	

	Benefit
	Annual leave, sick leave, childcare, pension, flexible hours, work at home or office, health insurance.

	SOFTWARE (10)
	

	Office suite, CRM, …
	a. Office suite (MS, OpenOffice, …).
b. Accounting suit (Xero / reckon / MYOB).
c. Customer Relationship Management (CRM) software.


* Download this table from https://www.ianallanauthor.com/resources/ 

