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	Truckin Stuff Accountant – suggestions for answers

	OVERVIEW (1)
	 

	Photo of someone who looks like your boss (or a photo of the actual person). 
	[image: A silhouette of a person

Description automatically generated with medium confidence]Photo of Lou. Or a stock photo (eg. pxhere.com, freeimages.com, commons.wikimedia.org).
Only use famous people if that’s who you’re aspiring to work for.

	Name
	Lou Woodyard.

	Age
	Late 40s.

	Job title
	Company accountant.

	Personality traits
	Affiliate [personality trait from Table 5].

	Income
	$180k.

	Reports to
	CEO.

	Education
	Batchelor of Accounting from [some local college]. CPA.

	Count of staff
	Team of 3 people (staff accountant, admin/book keeper, graduate accountant).

	PERFORMANCE MEASURES (2)
	 

	Performance measures
	Timely reports, accurate reports, zero tax problems, improved processes, successful Truckin Bits integration.

	BIO (3)
	

	Bio
	While studying Lou worked in a cafe and then as a book keeper in a small business. 

	QUOTE (4)
	

	Quote
	Behind every good business is a great accountant.

	MOTIVATIONS (5)
	 

	Values: What is important to them? What drives the decisions they make?
	Business health: Robust business systems.
Timely financial reporting.
Business growth: Removing obstacles to growth.

	ROLE AND RESPONSIBILITY (6)
	

	Overseeing junior staff (30%)
	Supervise and support junior staff.

	Improving systems (40%)
	· Improve system and user documentation.
· Review and document all systems in Truckin Bits and Truckin Stuff.
· Create ERP system specification.
· Review ERP functionality for fit and propose a short list of candidates.
· Purchase ERP.
· Rollout ERP.

	Asset register (10%)
	Review for the Truckin Stuff and Truckin Bits businesses.

	Meetings (20%)
	Meetings to discuss…
· Acquisition.
· Business finances.
· ERP.
· Upcoming board meetings.
· Statutory reporting.

	GOALS (7)
	 

	Smooth acquisition
	Ensure the Truckin Bits acquisition does not impact on...
· Staff satisfaction.
· Customer satisfaction.

	Staff training 
	Smooth implementation of ERP.
Train staff to use ERP.
Train staff to use new business systems.

	FRUSTRATIONS (8)
	 

	Outdated systems and software
	Too much time spent on moving figures between computer systems that don’t talk to each other. 

	Incompatible systems
	Different accounting systems in Truckin Bits and Truckin Stuff. Integration is going to be tricky.

	Constraints
	Understaffed. Narrow skillset of staff.

	INFLUENCES (9)
	

	Influences
	Competitors, Ray Dalio (business author), Naomi Simson (entrepreneur)

	SOFTWARE (10)
	 

	Office suite, accounting system, project management…
	Microsoft Office.
Quicken.
ERP (undecided).
Monday.


· 

Avatar for the workplace Alex’s Accounting job is within
[bookmark: _Toc90218570]Table 14: Accounting workplace avatar: The numbers correspond to the infographic in Figure 10.
	Heading
	The Truckin Stuff business – suggestions for answers

	OVERVIEW (1)
	

	Photo: Find a photo that represents a widget they sell, service they provide, or logo. 
	[image: Text, logo
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	Name: Business name
	Truckin Stuff.

	Time in business.
	16 years.

	Employees.
	250 (30 office staff, 120 manufacturing, 100 warehousing & distribution).

	Income.
	$68m annual revenue.

	PERFORMANCE MEASURES (2)
	

	Performance measures
	Annual growth >15%.
Staff working as a team.
Raving customers.

	BIO (3)
	

	Bio.
	Truckin Stuff is a family business that has grown. We’re meeting a need for locally made truck parts. 

	QUOTE (4)
	

	Quote.
	Locally made and on the move.

	MOTIVATIONS (5)
	

	Growth.
	Growth via new clients, new offerings, and acquisitions.

	Values: What is important to them? What drives the decisions they make?
	Ideology: Ensure adherence to company standards.
Teamwork: Build a happy and cohesive team. 
Quality: Aim to build a body of raving fans.
               Parts that exceed national standards.

	Clients (6)
	

	Clients.
	Typically mid size transport companies.

	Client pain points and frustrations. What brings them to the business?
	Long wait times for Genuine spare parts.
Expense of Genuine spare parts.
Big brands not interested in selling parts for older trucks.

	Geography.
	National.

	GOALS (7)
	

	Systems.
	Better systems to capture client feedback.
Customer relationship management systems.
Better online purchasing options.
Better corporate information systems.

	Support.
	Better post-sales support.

	Staff.
	Integrate staff from Truckin Bits and Truckin Stuff. 

	Growth.
	Acquire suppliers to improve reliability of supply.

	FRUSTRATIONS (8)
	

	Compliance. 
	Manufacturing and office ISO standards, labor, tax.

	Suppliers.
	Some are unreliable.

	Debt collection. 
	Collecting from non payers.

	Minutiae.
	Too much time dealing with spot fires and too little time being strategic.
Too many staff wearing too many hats.

	Equipment.
	Too much old equipment that’s unreliable or incompatible, and affecting productivity.

	Constraints.
	Not enough staff understand the entire system.

	EMPLOYEE BENEFITS (9)
	

	Benefits.
	Everyone: 20 days annual leave, Public holidays, 10 days sick leave, Pension fund.
For office staff add: Flexible hours, Work at home or office. 

	SOFTWARE (10)
	

	Office suite, CRM, …
	Microsoft Office.
Quicken.
Monday project management.
Unknown ERP.
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