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[bookmark: _Toc73715666]Avatar for Alex’s marketing hiring manager
[bookmark: _Toc90218565]Table 9: Marketing hiring manager avatar: The numbers correspond to the infographic in Figure 5
	Heading
	Your hiring manager – suggestions for answers

	OVERVIEW (1)
	 

	Photo of Lou or someone who looks like Lou. 
	[image: A silhouette of a person

Description automatically generated with medium confidence]Photo of Lou. Or a stock photo (eg. pxhere.com, freeimages.com, commons.wikimedia.org).
Only use famous people if that’s who you’re aspiring to work for.

	Name
	Lou Woodyard.

	Age
	Mid 30s

	Job title
	Manager of digital marketing

	Personality traits
	Affiliate [personality trait from Table 5]

	Income
	$100k

	Reports to
	CEO

	Education
	Batchelor of digital marketing from [institution]. 

	Count of staff
	Team of 5 people.

	PERFORMANCE MEASURES (2)
	 

	Performance measures
	# satisfied clients, # improved services, # improved processes, workplace morale, business growth

	BIO (3)
	

	Bio
	Lou grew up in a family run Quick Service Restaurant (QSR) and loves the idea of being part of ABC-Co’s success story. 

	QUOTE (4)
	

	Quote
	I love being part of a QSR success story.

	MOTIVATIONS (5)
	 

	Money
	Profit: Business growth

	Values: What is important to them? What drives the decisions they make?
	Teamwork: Build a happy and cohesive team.
Ideology: Family history of struggling QSR and wants to be a part of a QSR success story.

	
ROLE AND RESPONSIBILITY (6)
	

	Overseeing implementations (10%)
	Ensuring campaigns are rolled out in a manner that front line staff can manage.

	Writing specifications (15%)
	Designing marketing campaigns.

	Meetings (15%)
	Meetings to discuss all aspects of the business. Including board meetings

	Monitoring (10%)
	Reviewing and approving campaigns prior to implementation.

	Geography (10%)
	Responsible for the entire geographical extent of ABC-Co’s business

	Return on Investment - ROI (40%)
	Ensuring marketing efforts translate into business rewards.

	GOALS (7)
	 

	Expand business 
	Improve the customer experience (eg. via ordering app). Open new restaurants. Introduce food trucks.

	Staff supervision
	Step back from day-to-day micro-management issues.
Less staff supervision & increased focus on strategy. 

	Streamline business
	Streamline production operations.
Tame business data, especially analytics.

	FRUSTRATIONS (8)
	 

	Systems: Processes too complicated & stressful. 
	Too much time spent on micro-managing projects. There must be a better way.

	Systems: Data overload
	Masses of data, but no tools to easily manage and summarize it.

	Systems: Lack of expertise
	Already overworked. No time to learn and implement new systems

	Constraints
	Limited IT support. Narrow skillset of staff

	INFLUENCES (9)
	

	Influences
	Competitors, blogs, colleagues, entrepreneur influencers (Gary Vaynerchuck, Seth Godin, Jeff Walker)

	SOFTWARE (10)
	 

	Office suite, CRM, …
	Microsoft Office 
Marketing software (Mailchimp, Hootsuite)
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Avatar for the workplace Alex’s marketing job is within
[bookmark: _Toc90218566]Table 10:  Marketing workplace avatar: The numbers correspond to the infographic in Figure 6.
	Heading
	The business – suggestions for answers

	OVERVIEW (1)
	

	Photo: You need to be able to visualize your avatar. Find a photo that represents a widget they sell, or service they provide. 
	[image: ]

	Name: Business name
	ABC-Co

	Time in business
	5 years

	Employees
	35 office staff, 200 full / part time restaurant staff

	Income
	$35m annual revenue

	PERFORMANCE MEASURES (2)
	

	Performance measures
	Annual growth >15%
Raving customers

	BIO (3)
	

	Bio
	ABC-co is a fast growing Thai street food QSR. Three years ago we were 4 restaurants, now we’re 11, and next year we’ll be 21. On the back of our obsession with sharing our style of street food with the world, we’re building a reputation for fast, fresh and flavorsome.

	QUOTE (4)
	

	Quote
	Growth on the back of fast, fresh and flavorsome.

	MOTIVATIONS (5)
	

	Money
	Profit: Sell more, grow.

	Values: What is important to them? What drives the decisions they make?
	Ideology: Ensure adherence to company standards
Teamwork: Build a happy and cohesive team Quality: Focus on fresh ingredients

	Clients (6)
	

	Clients
	Typical clients are in their 20s to mid 30s time poor career builders who value fast, fresh and flavorsome.

	Client pain points and frustrations
	Delay b/w order & delivery too great
Not available in enough locations

	Geography
	Eastern metro.

	GOALS (7)
	

	Systems
	New project management systems
New office systems
New customer engagement systems
New supply chain systems

	FRUSTRATIONS (8)
	

	Hard to find qualified staff
	Recruiting restaurant staff is time consuming and extra work

	Staff availability is unreliable
	Too much time wasted reorganizing restaurant shifts

	Systems: Office
	Need better coordination between teams 

	Systems: Current processes complicated and stressful. 
	Too much time spent on managing projects.

	Systems: Data overload
	Masses of data, but no tools to easily manage and summarize it.

	Systems: Lack of expertise
	We’re rolling out new systems & software, but nobody knows how to use them.

	Productivity
	Lots of work being done, but too little of it is productive.

	Constraints
	Limited IT support. Narrow skillset of staff. 

	EMPLOYEE BENEFITS (9)
	

	
	20 days annual leave, Public holidays, 10 days sick leave, Pension fund, Flexible hours, Work at home or office, 

	SOFTWARE (10)
	

	Office suite, CRM, …
	Microsoft Office 
Xero accounting 
Marketing software (Mailchimp, Hootsuite)
Monday
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